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Introduction 


Imagine walking down a street in a city about the size of Ottawa. 
Everywhere you go, in the restaurants, on the buses, or in the 
malls, you notice there are no young people. There simply is no 
one under the age of 45. Although this may be difficult to imagine, 
what is amazing is that this city as such, will soon exist in our 
country. 


As the labour force grows older due to the declining birth rate, its 
composition will change. The group which is currently considered 
the core of the labour force, males aged 25 to 44, will represent 
a much smaller proportion by the year 2000. 


As a result, it will become even more important to ensure that 
older workers who wish to participate in the world of work are 
given the opportunity to develop their skills and are supported in 
their efforts to contribute to the labour market. 


By the year 2000, one-third of the working population will be 
older workers. 
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The Changing Face of Canada 
Canada’s population is aging. 
By the year 2000: 


Almost 60 per cent of the labour force will consist of workers over 
the age of 34. 


The 15 to 24 age group will account for only 17 per cent of the 
population. 


39 years old will be the average age of the labour force with 
about one-third of workers falling between the ages of 45 and 64. 
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Elders’ Consultant for the ‘TUVVIK’ 
Rehabilitation Centre in Iqaluit, Abraham Okpik 


Abraham (Abe) figures he can survive just about anything. As he 
explains: “Older workers have a good recollection of their past 
and there are many times when their experience could help solve 
problems of today.” 


Abe, who has been a hunter, a trapper and a MLA, changed 
careers again at the age of 57 to counsel older workers at the 
Tuvvik Rehabilitation Centre in Iqaluit. “I like to meet and talk with 
people,” he explains. “I like sharing knowledge and ideas.” 


Nothing has prevented Abe from reaching his goals, not even ill- 
ness. When he was a child, Abe was stricken with tuberculosis 
and spent more than seven years in Alberta hospitals. As a 
result, his knee had to be fused permanently. 


If his fluency in English and several Inuit languages has made it 
easier for him to switch careers in the Northwest Territories, his 
strong desire to work hard and to learn new skills has also not 
gone unnoticed by his employers. 
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The Issues Facing Employers 


“Age does not depend upon years but upon 
temperament and health. Some men are born 
old, and some never grow so.” 


— Tryon Edwards 


e The Canadian labour force is aging rapidly. The number of 
participants aged 45 to 64 is expected to increase by almost 
two million to 6.7 million by the year 2000. 


¢ Youth populations are declining. Employers will find it more 
difficult to fill entry-level positions with new graduates. 


e To meet changing skill requirements in the workplace, an 
increasing number of established workers will need retrain- 
ing and skill development. 


® Employers will have to adapt job structures and work sched- 
ules to attract older workers. 
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In his book, The Age Wave, Ken Dychtwald talks about the 
seniors boom. The combination of aging baby boomers and a 
declining birth rate have shifted the demography of the Western 
world. Employers have to take a long hard look at where the 
workers of the future are going to come from. That future is very 
close. Already, the hospitality industry is beginning to hire older 
people for many positions it can no longer find teenagers to fill. 
Banks, trust companies, and many other business organizations 
realize the benefits of hiring mature people. 


Advisory Secretary Clerk, Lillian Murasko 


March 1990 will remain an important date in Lillian Murasko’s 
professional life. After working part time for almost twenty years, 
Lillian got a full-time job with a legal institution in Edmonton. “If 
you don't challenge yourself to grow, you can lose the dynamics 
and your enthusiasm,” she explains. 


Although Lillian had worked most of her life while raising three 
children, looking for a full time job at the age of “50-something” 
was a daunting task for her. She admits that the courses she took 
in the business field were useful when she applied for positions. 


Lillian thinks that too many people overlook the benefits that 

can be obtained from part-time and job sharing employment. 
“Although a full-time job is usually sought and preferable,” she 
says, “these work arrangements make it easier for employees to 
upgrade their skills and the result, for employers, is an increase in 
the company’s productivity.” 
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What Employers Can Do 


What image pops into your head when you 
think of an older person? 


Why don’t we think of people like Albert Einstein, Agatha Christie, 
Mother Teresa or any of the thousands of other creative and pro- 
ductive older people? 


How often have you looked at a resume or interviewed a 
prospective employee and thought to yourself: “This person 
is older, too experienced and would probably not fit in with 
Our company.” 


lf you have made such a decision recently, you have passed up 
the opportunity to hire a person with maturity, loyalty and skills. 


Few managers realize that they have a terrific resource in older 
workers. Recent surveys show that over 60 per cent of retirees 
want to continue working because work gives them fulfilment and 
an opportunity to contribute to society. 


It’s in your interest to consider hiring older workers! 
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Quality Assurance Specialist, C.K. 


C.K. came to the Job Finding Club in a state of shock. Having 
spent 25 years in the armed forces and 9 years in the private 
sector working as a quality assurance specialist, he found himself 
unemployed for the first time. 


C.K. received a severance-pay settlement. This left him with a 
very small income and some large family responsibilities. Shortly 
after he lost his job, C.K. got a call from his daughter saying she 
was coming home with her child and would need his moral and 
financial support. 


During the Job Finding training, C.K. assessed his skills, wrote a 
resume that would market his experience and put together a list 
of contacts. He also attended a workshop on quality assurance 
during which he got a lead on a possible job interview. 


C.K. wrote a covering letter and rushed off to hand deliver his 
resume. He returned to the club and began his research on the 
company. It was a small company with a single owner. However, 
the company had recently won a new contract and was experi- 
encing increased demands upon its resources. It took a lot of 
persistence on C.K.’s part to get the promised interview. In the 
end, the effort paid off as C.K. got the job. 


Six months later, C.K. says: “I love my job, the people | work with, 
and each day, | find it difficult to believe what a successful 
endeavour this was.” 
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A Look at Realities 


Chronological age is a poor predictor of performance and a poor 
criterion in personnel decisions. 


Employees over 45 call in sick an average of only 3.1 days 
annually. 


Older workers are more stable. 


More 55 to 65 year old people are entering the work-force than 
ever before. Given their choice, half of the retirees in one 
research sample were interested in full- or part-time work. 


Older workers are motivated more by growth, training and variety 
on the job than by monetary rewards. 


They have good judgment, make wise decisions, solve complex 
problems and can train younger employees. 


Older workers are almost one-half less likely to lose work time 
due to accidents as workers under 25. 


Current educational research has discovered that older persons 
learn as well as younger people. The teaching methods may be 
modified but not the content. 


In Canada’s Aging Population, the author, Susan A. McDaniel, 
foresees a future for people with a more cyclical pattern to: study 
— work — leisure — work, rather than the current linear model 
of: school — work — retirement. 


According to Susan McDaniel, in the future, retirement may not 
be a once-in-a-lifetime experience. Retirement could occur 
several times within a lifetime, as career changes are made. 
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Characteristics of Older Workers 


“to be seventy years young is something 
more cheerful and hopeful than to be 
forty years old.” 


— Oliver Wendell Holmes 
Who are the older workers? 


The older worker is considered to be the worker 
over 45, either in or out of the work force. 


The Employed. There may be potential for improving your 
human resource plan by considering older workers who are 
plateauing in their current jobs, planning to make a career 
change, feeling anxious about taking on additional responsibilities 
and challenges. 


The Unemployed. The talents and skills possessed by more 
than 300,000 unemployed older workers in Canada represent 
a vast national resource that is being wasted. Employment 
statistics reveal that older workers represent about one-fifth 
of all the unemployed. 


The Retirees. Recent surveys show that over 60 per cent of 
retirees want to continue working either full-time or part-time 
because work gives them fulfilment, control over their lives and 
an opportunity to contribute to society. It may also help them 

to maintain their standard of living. 
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Accounting Clerk, Sylvia Whitman 


Although Sylvia Whitman had been an active volunteer with 
charity groups and her children’s school library, she didn’t know 
if her skills would be marketable. Would an employer want to 
hire her after an absence of 20 years from the work force? 


This was when the Life Planning and Learning Centre in Halifax 
came onto the scene. In October 1989, Sylvia contacted one of 
their counsellors to learn how to prepare a resume and get ready 
for interviews. 


When Sylvia found out about a word processing and office skills 
program due to start in December, she decided to take the 
requested test. The catch was that the candidates had to have 
a typing speed of 55 words per minute. 


Sylvia worked at home every day until she could meet the 
requirements and began the training program in the beginning of 
the winter. The course involved word processing, general office 
skills and computerized bookkeeping. Sylvia did well in all areas 
and completed the intensive 12-week course with flying colours. 
She started her first job outside the home shortly after the com- 
pletion of her course. 
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Findings of a study about older workers done 
at a hotel reservation centre show 


The study found that it took the same length of time to train 
younger workers and workers over 50 to operate the computer 
system. But recruitment and training costs for older workers in 
the long run were lower because they remained on the job 
three times as long. 


Older workers proved to be more flexible in accepting work 
assignments and would work all three shifts. 


Older workers took longer to handle each telephone call, but 
they booked more reservations than younger workers. 


“Older Workers’ experiences benefit not only the business 
but also the people who work with them,” Richard Harding, 
Supervisor at McDonald’s says. “One of our most valuable 
employees is 83 years old. He has given the restaurant that 
good caring image that both staff and clients love and respect 
so much.” 
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Employment and Immigration 
Canada’s Role 


Working with Employers 
It is going to be harder to find new workers in the future. 


There are several available programs that help reclaim the talents 
of displaced older workers. 


Industrial Adjustment Service helps both employers and employ- 
ees develop and carry out action plans to address specific labour 
adjustment situations including large layoffs. Unions or employers 
can arrange for this type of help through local or regional offices 
of Employment and Immigration Canada. 


- Workplace Based Training allows Canada Employment Centres 
to share with employers the costs of training workers. If the 
worker is at risk of layoff or is a member of an equity group 
(Aboriginal people, persons with disabilities, women, or visible 
minorities), the maximum wage subsidy will be higher. 


Human Resource Planning — Canada Employment Centres will 
work with employers to identify skills needed by their employees. 
They will also help employers to develop recruitment programs 
and training programs for existing employees to meet these needs. 


Work Sharing — If an employer has a temporary reduction in 
work, Work Sharing allows all workers to work a reduced work 
week (for example, four days per week instead of five) while col- 
lecting Unemployment Insurance benefits for the off-work period. 
The main intent of the program is to avoid temporary layoffs. 
However, it may also be possible for an employee to obtain 
training during the off-work period. 
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Working with Communities 


The Community Development Program is designed to help com- 
munities create employment opportunities. 


Under Self-Employment Assistance, unemployed older 
workers may be able to get help starting a business. Both 
Unemployment Insurance claimants and people eligible for 
social assistance may apply. 


Clients will be able to get help with planning the business as well 
as necessary income to help support them through the first year 
of operation. 


This program will be available in selected areas, mainly in com- 


munities with high unemployment. Check with your local Canada 
Employment Centre to determine if it is available in your area. 
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Working with Older Workers 


Older workers who are having difficulty finding a job can receive 
up to three years of training. 


EIC is committed to helping unemployed older workers become 
re-employed. In order to accomplish this, we are willing to provide 
considerable help to them. For example, workers who are having 
difficulty becoming re-employed can receive up to three years 

of training. This can be literacy training, academic upgrading 

(for example, high school) and/or job skills training in whatever 
combination the person needs. 


As you can see, this allows us to tailor training to the needs 
of the individual client and to prepare them for a particular 
employer’s needs. We call this “the client centred” approach. 
CEC counsellors will help with this planning. 


In addition to this training, workers can get help with doing 
a job search. 


In some areas, EIC creates special Community Based 
Employment Assistance Offices, where there are counsellors 
who specialize in helping workers over 45 get jobs. 


When a worker must move to obtain a job or to get the training 


needed, EIC may be able to provide Travel Assistance or 
Relocation Assistance. 
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Resources: 
Canada Employment Centres, Phone: 0 + ZENITH 22105 


In Praise Of Older Workers, Career Resources and Programs 
(1989). 


Report of the CLMPC Task Forces on the Labour Force 
Development Strategy. Canadian Labour Market and 
Productivity Centre (1990). 


Report of the CLMPC Task Forces in the Works: A profile of 
Canada’s Emerging Workforce. Employment & Immigration 
Canada (1989). 


Good Jobs, Bad Jobs: Employment in the Service Economy. 
Economic Council of Canada. (1990) 


Population Change and the Future Labour Force: A 
Discussion Paper. Ottawa. Denton, Frank T., & Spencer, 
Byron G. (1987). 


Older Workers: An imminent Crisis in the Labour Market. 
Canada Employment and Immigration Advisory Council. (1985). 


Workers Compensation Board Statistical Master File, 
1978-1988. Statistics Canada. (1989). 
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Books: 
Canada’s Aging Population. McDaniel, Susan A. (1986). 


Employing Older Americans: Opportunities and Constraints. 
New York: The Conference Board, Inc. Axel, Helen (1988). 


Employment Patterns of Elderly Canadians. Canadian Social 
Trends. Methot, Suzanne. (1987, Autumn). 


Unemployment and Its Impact Upon Mature Individuals: The 
Alberta Experience, Calgary. Wilks, Arthur G., Yitbarek, Kiffle, 
& Stolz, C.M. (1988). 


Successful Aging. The Myths, Realities and Future of Aging 
in Canada. Mark Novak, Markham, Ontario; Penguin Books 
Canada, 1985. 


Age Wave: The Challenges and Opportunities of an 
Aging North America. Dychtwald, Ken, & Flower, Joe (1989). 
Los Angeles: Jeremy P. Tarcher, Inc. 


Newsletters: 

Counselling Older Workers in a Changing Work World. 
Career Development News. Volume 11, Number 3, 
January, 1991. 


Findings About Older Workers. Communication Briefing. 
September 1991. 
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